
 

  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

Care Together Programme Delivery Structure 

Care Together Programme Board (4/12) 

 Quarterly assessment of progress against investment agreement 

 Recommendations for further investment 

 Stakeholder engagement in programme  

Care Together Senior Management Team (8/12) 

 Oversight of implementation (e.g.; IN, Urgent Care) 

 Collective problem solving / challenging ambition of plans  

 Development of new commissioning and provider arrangements  
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